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Course Outline

1. Introduction to Copilot
e What is Copilot and where it fits (M365, GitHub, custom agents)
e Copilot vs. ChatGPT vs. Agents
e Common use cases in organizations

2. Working with Copilot (M365 Focus)
e  Word: drafting, summarizing, rewriting
e Excel: formulas, analysis, what-if exploration
e PowerPoint: generating presentations
e QOutlook/Teams: email summaries, meeting notes

3. Prompting Strategies
e  Writing effective prompts
e Role/Task/Context examples
e [terative prompting and refinement
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e Limitations & best practices

4. Copilot Studio Fundamentals
e Building blocks: topics, generative answers, actions
e Knowledge sources (documents, sites, APIs)
e Testing in Teams/Chat interface

5. Designing Copilot Agents

e Agent scope & intent definition

e Structuring conversations with topics
Guardrails and escalation paths
e Memory and personalization

6. Data Knowledge Base & Indexing
e Knowledge sources (SharePoint, OneDrive, external systems)
e Indexing pipelines with Graph connectors
e Azure Al Search: chunking, embeddings, hybrid search
e Metadata & taxonomy for better retrieval
e Access control & permissions in retrieval

7. Grounding & Retrieval-Augmented Generation (RAG)
e How grounding works in Copilot
e Avoiding hallucinations with citations
e Evaluating answer quality (coverage, groundedness, helpfulness)
e Troubleshooting poor retrieval

8. Integrations & Actions
e When to fetch data vs. when to take action
e Power Automate / Logic Apps connectors
e Building custom connectors (OpenAPI/REST APIs)
e Example: integrating with a Django/Flask API

9. Security, Governance & Compliance

Entra ID authentication and delegated permissions
Data privacy, DLP policies, sensitivity labels
Telemetry, monitoring, and auditing

Cost and performance management

10. Operations & Lifecycle
e ALM: dev/test/prod environments
e Versioning, testing, and rollout strategies
e Monitoring usage and optimization
e User adoption and training plans

11. Capstone Project - Build an Operations Copilot Agent:
e Connects to a knowledge base
* Executes at least two external actions
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¢ Uses security and access control
e Logs and evaluates performance
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